
SUPPORT FOR ADULTS



ILSSupporting Scotland since 1996
Our staff work to enable independent living and are focused
on delivering positive outcomes, large or small, for all our clients.

Independent Living Services Scotland 
putting people at the heart of everything w

e do

IMPROVING THE LIVES OF PEOPLE WE SUPPORT

ILS is focused on improving the lives of people we support. Our outcome based services start
with a Personal Care Plan (PCP) that forms the basis of our work supporting the goals and
aspirations of our clients. 

Our staff know that the people they support must have control over decisions about how their
lives are managed. This includes deciding who will support them, what the agenda is for
reaching their goals, that they will be listened to and understood, and that they can take
decisions about what happens in their own lives including their care provision. 

Our staff enable clients to live as independently as possible. 

Our experienced support teams:

• Provide specialist supported living services 

• Aim to improve a client’s health and emotional well-being

• Assist individuals to access education, training and employment opportunities

• Provide social and community support to access local facilities and opportunities

• Ensure our clients will enjoy respite, short breaks and holidays

• Provide housing support services including managing daily tasks,
paying bills and maintaining a positive home environment

Providing services for Self-Directed Support or Individual budgets

ILS works across Scotland with clients who receive self-directed support from Local
Authorities or individual budgets. 

We work with clients to identify how they want to use their funding package to get the most
out of life. This type of flexible funding allows clients to access services which may not be
provided through Social Services - for example, gym membership which could improve
healthy living.

We have been providing support for clients since 1996, helping them to plan services to
suit their individual needs and requirements. We will support our clients throughout the
assessment process to access these flexible funding packages. 

ILS provides a range of different care provision options. These include “live-in” carers
and personal assistants managed by us. We take care of all the administration issues of
their employment including insurance and holiday or absence cover.



ILSSupporting Scotland since 1996
We are committed to ensuring that the support we provide is of the highest quality.
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PUTTING PEOPLE AT THE HEART OF EVERYTHING WE DO

ILS delivers health and social care services that reach into communities the length and breadth

of Scotland. Each year, more than 2,000 people of all ages use our home support-based services,

supported living services and community based services to achieve their goals and aspirations.

ILS provides support for people with learning disabilities,
physical disabilities, autistic spectrum disorders and mental
health difficulties and can also provide individually tailored
care for people who have continuing health care
requirements arising from traumatic and non traumatic
events or severe congenital or life limiting conditions.

We are committed to ensuring that the support we provide
is of the highest quality and to achieve this we focus on
ensuring that our staff understand the real impact that
they have on the lives of the people they support, and the
positive role they can play in helping them to reach their
goals and outcomes. 

Our services provide

• Individual teams of trained staff dedicated to working
with our clients

• Designated named individuals who engage directly with
our clients, their family members and care professionals
to agree what services will be provided

• A Person Centred approach focused towards delivering
outcomes which improve quality of life, maximise
independence and reduce ongoing levels of direct
care required

• Responsive and accessible experts for specialist
services i.e. in Autism, Acquired Brain Injuries,
spinal injuries

• Flexible and responsive services which offer a wide
range of support from basic levels of care up to
specialist continuing healthcare services

• Support and care services up to 24 hours a day,
365 days a year



HOW WE DEVELOP A CLIENT’S INDIVIDUAL SERVICE PACKAGE

This is how we develop our services:

Our first meeting is about getting a clearer picture of the

requirements of the client, from which we then prepare a

detailed and fully costed care proposal. Once this is agreed,

we draw up a service plan and time line for implementation.

This process engages with the client, their family and all

of the professionals required to support the overall the

care package. 

The implementation plan will include the following

as required:-

• Drawing up a person centred care plan and risk

assessment process

• Recruitment advertising for the team

• Writing any policies and procedures specific to

the client’s needs 

• Training programme for all the staff in the new team,

involving the client and his/her family and other

professionals involved in the case 

• Once the team has received training they will be

introduced to the client. This will be a gradual process,

either by shadowing in the current environment or by

specific visits to start building the partnership between

the client and the team.

Initial contact

Information sent out

Initial meeting and assessment

Costed options

Appraisal sent to client

Implementation plan including
person centred care plan

Staff recruitment & training

Care package commences

Regular reviews

During the first few weeks we are in constant contact to ensure that every aspect of the support

package is reviewed and modified where required to ensure the optimum outcome. 

Once the new support package is fully operational, we remain in weekly contact and our management

team are available 24/7 to support the local client team as required.

Agreement of service to be provided

ILSSupporting Scotland since 1996
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OUR SERVICES  Putting people at the heart of all we do

Visiting Support Service

Our visiting support service is ideal for individuals who require support and
assistance with every day activities including domestic tasks, personal care,
community participation and social and leisure activities. ILS is highly
experienced in providing specialist personal care which treats everyone with
dignity and respect. Support can include bathing and showering, medication
and continence care.

Supported Living

Our supported living services offer differing levels of support which include
individually tailored person centred plans and key workers for all our service
users. The amount of support provided will depend on the specific needs of
each client. If a client needs a high level of support, our staff can do everything
from laundry and providing social welfare to making meals and dealing with
interpersonal issues. Those who require less support, who can take care of
their daily routine on their own, do so with the reassurance that our staff are
available during the day to assist them if necessary.

Autism Spectrum Condition (ASC) Services

We provide a specialist service which supports adults with ASC either on an
individual basis, within a shared or group service and/or within a community
service such as day care. The service is person centred and unique to each
client, with a particular focus on communication, inter social relations,
structure, sensory and perceptual differences. This service is backed with
Autism Accreditation Compliance as a minimum service standard.

Continuing Healthcare services

We provide tailor made, long term commitment, to bring an individual home
from hospital or residential care, or to support them in their home environment
and improve their quality of life. We will also work alongside staff already
supporting an individual, in a nursing or residential home situation, to enhance
their social and physical freedom. We also offer customised short term
packages which help rehabilitation, or support holidays and attendance
at further education establishments for clients. We work with a range of
clients including:

• Acquired brain injuries (ABI) and Alcohol related brain injuries (ARBI)

• Spinal injuries from traumatic events

• Self limiting medical conditions

• Complex needs such as latter stages of Dementia

• Congenital conditions

Home-Based Respite Care Services

Everyone needs time out from their daily routine and we provide flexible and
responsive support to meet the needs of both individuals and their carers. Our
respite service provides overnight stays, weekend breaks and holidays giving
families the chance to take a break from their full time caring responsibilities,
in the sound knowledge that the person they care for and care about, is safe and
well. Short breaks can last from a few hours to a few weeks and can take place
in a variety of settings.
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ILS GROUP IS ONE OF THE LARGEST PRIVATE PROVIDERS OF
HEALTH AND SOCIAL CARE IN SCOTLAND

The group provides care to over 2,000 people every day, across all ages and support needs. Our

staff of 1,200 people work to the highest possible standards in almost every part of the country. 

ILS services enable people to live at home in their own

communities and remain as independent as is practically

possible. As well as completing vital every day tasks for those

who need support, we also support people to achieve their

personal goals and to actively engage in their local

communities every day. 

ILS was founded in 1996 and today is one of Scotland’s largest

employers. Our services are person centred and our work

makes a real difference to the lives of everyone we support,

regardless of age, current circumstances or future goals. 

The ILS office network is spread across Scotland to manage

its services, from the Highlands and Islands, to the north east

in Aberdeenshire, across the central belt in both Glasgow and

Edinburgh and to the south west in East and South Ayrshire

and the Borders.

Quality 

Quality of service and safety are extremely important to

everyone at ILS. We believe that everyone is entitled to a high

standard of service that meets their requirements in full and

one that is safe and secure.

Our staff are key to the quality of care and promotion of

independence we provide to our service users and their

families. We follow a robust and rigorous recruitment process

including full Disclosure Scotland check, ID checks, as well as checking references to ensure that we

obtain the highest quality of staff to work with our service users.

Each service user we support is provided with a Personal Centred Plan (PCCP), that tailors the care

and support that is provided to them and ensures that they can shape the way their services are

provided. ILS is committed to working in partnership with Local Authorities, Service Users, NHS

and the wider supporting service groups and actively seeks feedback and monitoring through regular

forums, meetings and customer satisfaction surveys.

ILS services enable people to live at home in their own communities
and remain as independent as is practically possible. ILSSupporting Scotland since 1996



ILSSupport for those who need it most
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INDIVIDUAL STORIES  It's what I want, real choices...

Successfully making the move to live independently

Ian* who has severe learning disabilities, was referred
to ILS 5 years ago. Our goal was to help him move
towards independent supported living in his own home.

At the start of our involvement in his case, Ian was living
in shared accommodation. His confidence was at an all
time low. He would not leave the house to take part in
any activities and it was impossible to involve him with
the wider community, even for simple tasks like
shopping for every day essentials. ILS implemented a
Person Centred Plan with a dedicated support team and
started to focus on what was important to him, and what
caused him to feel anxious. 

One to one sessions helped to create a programme
which gradually built up Ian’s self confidence. By
accompanying him out and about, the team succeeded
in getting him to take part in activities which he enjoyed,
and importantly beyond the boundaries of home, such
as a cooking lesson at a local college.

Thanks to the ILS team approach, Ian is now living in his own home and has also taken his
first ever holiday - he chose the destination and chose what he wanted to do.

A love of food preparation helps connect with the community 

Andrew* endured several periods of hospitalisation due to a severe congenital condition. 

As a result, and having no close family members he had disengaged from his local
community and had become quite reclusive and withdrawn. Our care planning process
was vital to improve the quality of Andrew’s life. 

Our team learned that Andrew used to take great pleasure from cooking for his friends and
socialising. So, our senior support worker involved him in the preparation of his own food
and got him involved in hosting a meal for friends . Andrew chose his own menu, decided
where to buy the ingredients and how the evening should be planned. This initial one-off
event, is now a regular activity encouraging Andrew to engage with others.

Regaining the confidence to build new friendships

Four years ago Jane* was diagnosed with a mental health issue which had left her
with low self-esteem and a fear of engaging with others. Her circle of friends
had reduced dramatically and she was feeling an increasing sense of isolation.

After a series of meetings with Jane, the ILS team pulled together a Person Centred
Plan (PCP) focussing on her chosen activities, the things that she loved to do previously
and which involved her interacting with friends and family. 

The senior support worker started to introduce activities to her daily routine such as
dance classes, and the ILS team also factored in outcomes based on her health needs
as evidenced by health professionals. 

By involving Jane in building her own care plan, she started to gain confidence, initially
with her care team and then with her wider circle of support. Small changes such as
getting her to write up a list of things she would like to do rather than the team writing
them for her, slowly but surely created a real sense of achievement. 

Encouraging Jane to be fully involved in her own support programme, demonstrated how
much her independence was growing, and she is now making positive decisions and
choices about how she lives her life.

* names changed to protect identity



ILSHelping to support those transitional years
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Reducing the risk of self-harm and building a new life 

David* suffers from ASD (Autistic Spectrum Disorder).
He was first referred to ILS, ten years ago as a teenager.
The social services department had agreed that his family
circumstances caused him to self harm. He often exhibited
very challenging behaviour. He was abusive and would lash
out at female family members and friends as well as his
care professionals. 

In response, we provided a dedicated support team with
specialist training in ASD, Behaviour Modification Techniques,
De-Escalation Techniques and Emergency Medications. Our
initial programme involved two to one support with an all
male team. Gradually, female staff were introduced to the
programme, to re-establish his social norms. 

As a result, David has become more confident in his
communication and more comfortable in social situations.
He can push a trolley around the supermarket, choose his
own shopping, and enjoy a visit to the cafe afterwards, all
without incident. With our support, he puts his shopping away
at home, and will help with meal preparation and clearing up.

At one time, David would have actively disrupted these activities and was even refused entry to
some local amenities. He has made significant progress in engaging with his local
community as well as in his daily living skills. 

David has now moved into his own home, which his team supported him to decorate and furnish.
As a result of our programme, working with David, it is rare now for him to express his frustration
through challenging behaviour and we often witness expressions of satisfaction.

Short-term support to allow independent living 

Michael* lives with his wife and adult daughter. He recently suffered a stroke which left him with
mobility issues, wheelchair dependent and at times confused. The majority of his care and all his
daily living tasks were provided by Jean, his wife. His daughter worked full-time and due to her
work commitments, was frequently away from home.

While trying to get out of his wheelchair one day, Michael fell onto his wife who in turn broke her
hip. She ended up hospitalised for 10 weeks. As a result, Michael’s case was assessed by social
services, and despite his extensive care and support needs, was able to continue to live at home,
thank to an intensive home care support package provided by ILS. This was of course specifically
tailored to his individual needs.

From time to time, Michael’s daughter was able to
help, and so his care plan was reviewed on a weekly
basis by the care manager, and adjusted accordingly.
The care package provided appropriate home
support and suitable day care provision, and a much
welcomed opportunity for social interaction in the
absence of his wife and daughter. 

Following Michael’s wife Jean’s full recovery from
her broken hip, ILS continues to support the family
with daily health and well being visits.

Delivering a higher level of complex care 

Struan* requires a high level of
one to one personal care 24/7 and
is unable to communicate verbally.
He is a lively and social individual
who loves the company of others.
The pressure on his family left them
feeling that they needed more respite
care than they were receiving, due to
his complex care requirements. 

Following a complete assessment,
we created an implementation plan.
We recruited a new team, with the
involvement of the family and case
manager, and we created a person
centred care plan - again in
consultation with the family and
case manager.

Our new package of care addressed all Struan’s needs and aspirations. This resulted in a
reduction of the respite care requirements, because we had created a better solution that
Struan and his family needed for a good on going quality of life. 

We now have an established partnership with a stable staff team working with Struan that
ensures his aspirations are met and he and his family are confident and happy so we can all
plan for the future.

Successful return home from hospital 

Lynn* suffered a serious head injury, which resulted in a low coma score following a major road
accident. The acquired brain injury required prolonged hospitalisation within a critical care
environment prior to rehabilitation. Lynn’s family had waited 3 years for a care package to be
sorted out so that she could come home from hospital. 

Lynn suffered from head control issues, she couldn’t move her tongue and she had a low
communication score on the pragmatics rating which required a high level of dedicated 24/7
continuing healthcare services.

Her family’s priority was to ensure that there was a clear and concise plan to support her
transition from hospital to home and one that the varying health professionals would support.

We led the rehabilitation process in conjunction with other health professionals and Lynn now
has improved coma scores, and an improved social life. She can once more go on holiday, and
has started to regain some of her independence with the support of her skilled team of staff.

* names changed to protect identity
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Inverness Ellon

Banff

Haddington

Galashiels

Alva

Auchterarder

Motherwell

Prestwick

ELLON

Independent Living Services
13 The Square
Ellon
Aberdeenshire
AB41 9JB
Tel 01358 723630
Fax 01358 720566

BANFF

Independent Living Services
Banff Business Centre
8 Low Street
Banff
AB45 1AS
Tel 01261 818333
Fax 01261 818077

INVERNESS

Independent Living Services
Elm House
Cradlehall Business Park
Inverness 
IV2 5GH
Tel 01463 796958
Fax 01463 795794

HADDINGTON

Goose Green Homecare
Unit 2
Elvingston Science Centre
Gladsmuir
East Lothian
EH33 1EH
Tel 01875 853950
Fax 01875 853951

ALVA*

Independent Living Services
Unit 9
Hillfoots Business Village
Alva Industrial Estate
Alva
FK12 5DQ
Tel 01259 768600
Fax 01259 768602

PRESTWICK

Independent Living Services
Cumbrae House
15A Skye Road
Shawfarm Industrial Estate
Prestwick
KA9 2TA
Tel 01292 553020
Fax 01292 553022

MOTHERWELL

Independent Living Services
G5 Dalziel Building
7 Scott Street
Motherwell
ML1 1PN
Tel 01698 337280
Fax 01698 337281

AUCHTERARDER

Independent Living Services
Glenruthven Mill
Abbey Road
Auchterarder
PH3 1DP
Tel 01764 663004
Fax 01764 663150

GALASHIELS

Independent Living Services
First Floor Suite
Unit 12A
Galabank Business Park
Galashiels
TD1 1PR
Tel 01896 751693
Fax 01896 751763

* also head office

We provide a full evaluation and assessment of each individual case,
to ensure we provide the right type and level of care service. 



Supporting Scotland since 1996
www.ilsscotland.com

OUR VISION

To make a positive difference to the quality of people’s lives

Our team is pivotal to the care we provide and our ILS Values reflect the core ethos of

our organisation and the way we interact daily with our Service Users and each other:

Promoting dignity and respect for people

Empowering people to choose how they live and work

Learning and development for all

Quality at the heart of everything we do

Achieving positive and measurable outcomes

Recognising the difference our contribution makes
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